
These thought on our bible readings this morning are taken from Gazing on the gospels by Judith 
Dimond and Jane Williams’ Lectionary Reflections for the festival of Christ the King 

Matthew 25 is all about preparedness. First of all, there’s a story about foolish bridesmaids, who ran 
out of oil and so missed the wedding; then there is the slave who wasted his chance of increasing his 
one talent while the master was away, and now Jesus tells a story of sheep and goats. All of these 
people and groups are unprepared for what is about to happen, and they face terrible consequences, 
for the stories are not just about the importance of being ready, but also about judgement. The 
people in the stories make their judgements. The foolish bridesmaids decide there is no great rush. 

The slave with one talent decides to do nothing, and the ‘goats’ decide that some people are not 
worth bothering about. God then makes his judgement and, sadly for them, it is completely different 
from theirs. 

All the people standing at the throne of glory are taken aback by God’s judgement and, more 
particularly, by God’s judge. They were not expecting to see the Son of Man up there on the throne, 
looking completely at home, with angels around him carrying on as if they thought he was God. As 
the people are separated into two groups, one on the right hand and one on the left of this awesome 
yet recognizable figure, it is clear that both groups are equally puzzled. They are both, you might say, 

unprepared for this standard of judgement. Neither group had lived their lives expecting to have 
them judged by this Man, in this way. As their sentences are handed down, both groups say, ‘We 
didn’t know we would be judged for that.’ 

The judge does not explain himself, but he could have pointed to both the law and the prophets, 
which make it clear what God expects. The reading from Ezekiel, for example, shows God himself 
looking for the lost sheep and longing to care for them.  

It also shows God’s judgement on those ‘fat sheep’ who kept the pasture for themselves, and 
deliberately pushed away the hungry and the needy. Any well brought-up Jew listening to Jesus’ 
parable of the sheep and the goats would recognize the justice of the judgement handed out to the 
goats. No one could say that they were not warned about the nature of God. 

So how did they – and how do we – manage so to be deceived? How did we manage to persuade 
ourselves that there would be no real consequences for the way we live? As we gorge ourselves to 
death, how come we do not realize that we are the fat sheep, pushing the starving millions away 
from our green fields? 

That is what makes the Son of Man such a terrible judge. Judgement is not something alien and 
distant, but something that bears the human face of the neglected, the tortured, the crucified. God is 
not far away, and not easy to deceive, and we cannot plead that we did not know what he wanted of 
us. We know perfectly well what the hungry, thirsty, estranged, naked, sick and imprisoned people 
around us want. Jesus the Son of Man is to be our judge, and the human face he shows us is all too 
recognizable. 

That is why Paul’s prayer for the Ephesians is that they might come to know Jesus Christ. On the face 
of it, Ephesians and the parable of the sheep and the goats could not be more different. The parable 
has often been read as meaning that you don’t need to be religious to please God. Although the 
Judge in the story is Jesus, the King, the Son of Man, it is certainly true that the sheep didn’t think 
they recognized him in those whom they helped. They did their good deeds without any ulterior 
motives, looking for no recognition. Whereas the knowledge of God that the Ephesians have sounds 
like theoretical knowledge, issuing in no particular kind of behaviour, and with the obvious hope of 
rich reward in heaven. 

But if you look more closely, that is far from the truth. This ‘knowledge’ is the knowledge that God’s 
revelation is to be found in the crucified Jesus, and that this human, suffering figure is the one who 
rules for God, and to whom all creation is subject. When we, his Church, acknowledge him as our 

King, and become his body, we can have no illusions about what that body looks like. We believe in 



God’s great power, at work in Jesus, to bring life out of death. And so we, his body, work to bring life 
out of the death all around us. We work to pay attention to the real human beings with whom God 
came to identify, and we look around us for the life that created and redeemed out of love. 

It is interesting to realize that the descriptions of how Jesus expects us to behave do not actually 
mention the word love, but give concrete examples of what love in action looks like. All Jesus’ 
ministry has been a model of love in action – love the verb, and not some vague state of warm good 
feeling. 

Consider the festival we celebrate the day – Christ the King, the unique King we have in Jesus. Here 
is a throne and a king but not like any one we’ve ever seen in history. 

This king’s strength lies in his deep care for each of his subjects, with whom he identifies as his equal 
in need. This is a king who gives away his power and shares his inheritance, and yet is still he ‘who 
fills everything in every way’ (Ephesians 1.23, from the epistle set for today). Being a king does not 
make you God; but being God includes being a king. 

As we look back at the past year or particularly the last nine months we should ask ourselves where 
have we been of use to others, and where have we helped others to survive or grow or heal. There 
has been no point in gazing on Jesus in the Gospels, or considering his words, or contemplating his 
glory, if we have not grown to be more like him in thought, and word and deed. 

Amen  


